Nairn Sports Club AGM
Tuesday 6th May 2025

Attendees
Iain Scott		David McAlpine		Liz Newstead
Linda Brown		Linda Henry			Elaine Murray
Pauline Timms	Nadia Ainlie Urquhart	Pauline Barron
Jenny Saunders	Garry Douglas		Tracey Sturgeon
Neil McColgan	Beryl Cabrelli			Lisbet Christensen
Katrina Maclean	Ian ????			Arthur Mason
Siobhan Simpson	Hazel Morrison		Ethel Soutar
Alan Burns		Rhonda Dawson

Meeting start : 19:02 hours
Iain started meeting and welcomed everyone present.
.    
1. Apologies
Apologies received from Ian Ward, Paul MacDonald, Alison Savage, Colin Urquhart and Finlay Urquhart.
2. Last AGM years minutes
Iain asked the meeting to review the minutes of the AGM dated 15th May 2024 and confirm they are an accurate account of that meeting.
He asked for a proposer and someone to second these. Arthur Mason proposed and this was seconded by Rhonda Dawson.
Actions from previous AGM
· Turn off/remove front door keypad - completed
· Electrical report - Remedial works completed
· Hall divider pet - purchased and installed - completed
 
3. Presidents Report
Iain thanked Pauline and the team who run the club on our behalf day to day, as without them the club would not function. Frequent newsletters and social media articles ensure that we are kept up to date with what’s going on at the club, so once again thanks to Pauline and the team.
Iain briefly explained that during tonight’s AGM the current committee will stand down and a new committee will require to be re-elected. However, this will be explained more under agenda item 10.

Iain mentioned about clubs’ charitable aims and to encourage as many individuals to use the excellent facilities at the club. As well as offering exceptional value for money for the facilities at the club, a vast range of classes are scheduled throughout the week. The club continues to encourage racket sports at the club and there is excellent gym facilities which are very well used.
The club do rent out areas of the club, and there was a local football group who used the hall at the weekend, which was well attended by children.
Iain briefly explained that the Sports club sits on land that is rented from the Common Good Fund. The common good fund sets the rent and this is relatively low at present, but can be increased at any time. Which means that it can be hard to budget for rent.
The club also used to rent the stables across the road, but this agreement ended and the council wished the space back. This resulted in a loss of storage space which placed further pressures on the limited storage space within the club.
The committee look at the club as a whole and aim to offer as wide a variety of sporting activities as possible.

4. Finance and stewardship  
Nairn Sports club is a charity and as such relies on the goodwill and time of the trustees to ensure the club runs smoothly and that the best decisions are made for the club and us all. In addition to meeting monthly (2nd Tuesday of every month), the Trustees research and gather background information to present at the meetings and give up their time to help out around the club, moving gym equipment, gardening and DIY. 
Iain thanked all the outgoing trustees and also to the members who give their time to help out around the club. 
5. Membership  
Membership numbers continue to remain very healthy, from May of last year remaining steady at around 1000 members, although month by month the club generally lose 25 members and gain 25 new members. 
Iain thanked the members for continuing to support the club. 
The general usage of the club is as follows: - 70% Gym, 20% classes and 10 % racket Sports (comprising tennis, squash badminton, table tennis and pickle ball)
 
6. Club Activities  
2024/2025, has been a busy period;
· new LED lighting installed for the outside space, (cost £32000, cash back £20,000 leaving a £12000 interest free loan as agreed at the last AGM which we are paying monthly). 
· the car park resurfaced (cost £30,000),
· upgrades to gym equipment with a replacement to the assisted dip, a new curved treadmill and additional Lat pull down (cost £10,000).
· significant roof repairs to the building (cost £27,000),
· completion of the electrical work following the in-depth electrical survey (cost £17,000)
· new lockers in both changing rooms,
· the new fob entry system
· touch screen booking system

to name but some of the ongoing work within the club. 
A survey was sent out to members, to gather thoughts on what they want from the club (the good bits, where improvements are needed etc). 
Iain thanked the 222 members that replied, Pauline and the Trustees have continued to work through the results and to be guided by the responses, which Iain hoped will continue with the new Trustees.
The club also surveyed the gym users to identify any new equipment that would benefit the majority of gym users and to identify equipment that requires replacing, this is continually ongoing and being monitored.
Iain stated as a reminder that the general usage of the club is as follows: - 70% Gym, 20% classes and 10 % racket Sports (tennis, squash badminton, table tennis and pickle ball). Reminding everyone to sign in for their activities via the app. This allows the club to record attendance figures accurately and allows individuals to see how many persons are booked in. It also allows the club to provide evidence of usage when applying for grants etc.
Iain highlighted that the Strong and Steady group come along on a Tuesday and Friday for an hour of seated exercises. The average age of the class would be 80 plus, it is great to see these men and women, full of such great spirit and determination to keep moving and should motivate and inspire us all at the club.
The club is always looking to introduce new classes and improve, the current classes, class numbers and feedback is monitored over the weeks and if class numbers are falling the team will look to make changes to the class.  
A badminton adult coaching session has been set up on a Wednesday evening; this is proving to be well attended. The 2 coaches give up their own time free of charge, another example of members going the extra mile to promote the sport they love.  
The club has helped fund coaching certificates for members in Tennis, squash and Badminton.
 
7. Aims and aspirations
The club is seeking to maintain and try to increase membership numbers, with implementing, where possible, the ideas highlighted in the membership survey. 
· Painting of the squash courts,
· continue to keep on top of building maintenance,
· replace old and worn-out gym equipment.
· re visit storage and multipurpose space options.
 
There is limited space/storage within the club and the committee are always reviewing and looking at ways to improve this. Quotes were obtained and the cheapest option to increase storage was £27,000.
Iain mentioned about monitoring club usage for each area of the facility. As space is at a premium it would be a useful tool to ensure the club is maximising all available space available.
8. Annual Accounts: -   
	Rhonda ran over the accounts to year end (end of February):
 
Good year as far as memberships – around 1000
Total income up from 2024 by approx. £33,000 to £288,000 in the year.  
That is approx. £24,000/month from memberships and other rentals etc of the facilities of the club.

Expenses mainly 
· staff wages
· instructor costs
· insurance and licences for playing music in the club and computer subscription for booking system (over £8000).
· heating and lighting.

Major expenses throughout year consisted off
· new flood lights - £31,000
· resurfacing of car park- £30,000
· new gym equipment - £10,000
· hall net divider - £5000
· Property repairs - £27,000


Capital expenditure - needs bank balance to be built up.



	It needs to be there to cope with unexpected things that come up and future projects, often needing match funding from funding organisations.  

Iain explained that we try to stick with a minimum figure of £45-50,000 in the bank to let the club survive under circumstances such as the pandemic. This ensures that staff/instructor wages can be paid, along with all “overheads”.

Rhonda explained that the club is a charity and to move forward we need to balance this with reinvesting in the club.  Whenever the club has requested funding for a project, the club is always asked how much the club will be contributing to the project. So, the club always has to have money (sinking fund) in the bank account to fund future projects.



 
9.  Amendment to constitution, 
Iain stated that the constitution currently states that we need a minimum of 11 Trustees (clause 49) this has proved difficult to maintain at times and lack of Trustee numbers risks breaking the constitution which we want to avoid at all costs.
He stated that if there were not enough trustees voted to form a new committee, then he would have to call another meeting. That meeting would be to propose changing the minimum number of Trustees to 7, with 15 remaining as the maximum.  He hoped that he wouldn’t have to do this but if he did, he would expect it to be passed with a majority vote.
 
10.  Election of Trustees and Office Bearers
Lisbet asked if there should be a maximum number of years a trustee can serve on the committee. Iain explained that at every AGM the current trustees have to stand down, and if they wish to continue in the role they have to be re-elected.
Iain thanked all outgoing trustees for their work over the last year.
For those wishing to be a trustee they require a proposer and for this to be seconded. 
Trustees, minimum 7 - maximum 15
Iain thereafter went through the process of forming a new committee asking for anyone wishing to be on the committee to be proposed and thereafter seconded.

President - Iain Scott 
Proposer - Arthur Mason, 
Seconder - Rhonda Dawson
 
Treasurer - Rhonda Dawson
Proposer - Dave McAlpine
Seconder - Iain Scott

Secretary - Siobhan Simpson
Proposer - Nadia Ainslie - Urquhart
Seconder - Rhonda Dawson
 
1. Liz Newstead
Proposer - Alan Burns
Seconder - Lissette Christensen

2. Arthur Mason
Proposer - Nadia Ainslie-Urquhart
Seconder - Rhonda Dawson

3. Nadia Ainslie-Urquhart
Proposer - Rhonda Dawson
Seconder - Iain Scott

4. Alison Savage
Proposer - Lisbet Christensen
Seconder - Hazel Morrison

5. David McAlpine
Proposer - Arthur Mason
Seconder - Iain Scott

6. Ian Ward
Proposer - Iain Scott
Seconder - Dave McAlpine

7. Ronin White
Proposer - Dave McAlpine
Seconder - Iain Scott

8. Tom Chamberlin 
Proposer - Iain Scott
Seconder - Dave McAlpine

9. Dawn Robertson
Proposer - Ethel Souter
Seconder - Hazel Morrison

10. Joe Hourston
Proposer - Rhonda Dawson
Seconder -Hazel Morrison
 
11. Membership fees
Iain explained that the committee try and keep the various membership categories cost as low as possible in line with our charitable objectives. He believes that the club offers exceptional value.
The minimum wage has increased significantly this year, building material costs continue to rise, to meet the aspirations of the club and deliver to you the members the trustees suggest the following increase of 3 % across the board. To be implemented July 2025

	Category
	Current Monthly
	3%
	increase

	Adult
	30.21
	31.12
	0.91

	Family
	48.36
	49.81
	1.45

	Senior
	19.17
	19.75
	0.58

	Youth
	16.67
	17.17
	0.50

	Secondary
	6.72
	6.92
	0.20

	Primary
	4.28
	4.41
	0.13

	
	
	
	


 
Iain proposed that the memberships be increased by 3% and it was unanimously agreed by those present.
This increase will be implemented July 2025
 
12. Health and Safety
Staff and coaches where required are up to date with all Health and Safety training and first aid training and PVG disclosures. 
A reminder that if you have any concerns at all please raise them with Joanne our Welfare Officer, any member of staff or any of the Trustees. 
If serious then the Police should be contacted. Full details of procedures are on the notice board and also on our website.  
 
13) AOCB
Katrina asked about looking at the possibility of a bike shelter. It was explained this had been looked at in the past, and there were issues/concerns raised with the cost, where to place a shelter and potential safety considerations where it could be placed. It was highlighted that there is a new bike shelter at the community centre next door to the club, and there was a bike rail at the club where bikes could be secured too.
Liz asked what the club is doing to encourage more tennis members.
Iain provided that the club had been looking to obtain/attract a new tennis coach to the club. Pauline had liaised with Tennis Scotland and Inverness Tennis/Squash club for a joint venture which would have some LTA funding. A potential coach showed interest; however, this fell through.
It was also highlighted that there was a tennis/MUGA sport action plan. Liz asked if she could have a copy of the plan.
The club relies on members driving activities such as tennis. This however relies on members giving up their time to do this, but this doesn’t always materialise.
If members have any ideas, then they can speak with the club manager (Pauline) and provide information on their idea. The club will always look at any ideas.
Always looking at ways to encourage people. Community to attend to use the clubs’ facilities.
Katrina raised that not all members read the e-mails from the club and the newsletter. There was a brief discussion on how to improve this. The club uses social media (facebook/instagram) as well as e-mail to inform of what activities are ongoing at the club.
Dave wished to thank Iain for the last year of performing the role of president and for his guidance during that time.

